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Strategic Outline Case 

1. Executive Summary

	The Executive Summary should outline key points from the overall business case in one page.
Define what the project is succinctly
Define what the ask from the Partnership and Governments is
Define the need for investment and the market failure
Clarify the other sources of funding for the project (particularly any private sector investment)
Define the outcomes from the project (qualitative and quantitative)
Define how the Project can be delivered within the timescales of the Deal




2. Strategic Case 

	Strategic Need

This section should:
Define the project including its key objectives
Describe how the project fits with the wider objectives and vision of the Tay Cities Region Deal
Provide an overview of what the current situation is and why there is a need for change (for example market failure)
Explain how the project will meet the need for change
Define the benefits of the project, again linking back to the overarching City Deal objectives



2.1. Strategic Policy and Context

· Extracts from business and other relevant strategies.
· Reference to relevant government and organisational policies.
· Relevant extracts from business and other strategies.
· Reference to scoping documentation.
· Relevant extracts from strategy board minutes.

2.2. Objectives 

· SMART spending objectives.
· Evidence of stakeholder and customer involvement and support.

2.3. Need for Change

· Clear statement of business outcomes and service outputs.
· Statement of any security and confidentiality

2.4. Benefits
· Outline of benefits realisation plan.
· Direct and indirect to the organisation and wider public sector.
· Cash (£) and non-cash-releasing.
· Ranking of benefits by key stakeholder.
· Link to outputs listed in Appendix C. 

2.5. Risks and Dependencies

· Outline of risk management strategy. Business risks.
· Service risks.
· Likely probabilities and impact (high, medium, or low).
· Evidence of critical path
· Related programmes and projects.
· Assessment of internal and external constraints.
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4. Economic Case

	Options appraisal
Set out the options that have been considered to address the strategic need
Include a “do nothing” or “status quo” option as a minimum upon which to assess the project option
Set out why the project has been identified as the preferred option (qualitative and quantitative if economic benefits have been calculated)



4.1. Options Appraisal

· Prioritised Critical Success Factors (CSFs) (high, medium, or low).
· Relevant performance measures

4.2. Long List of Options

· Use of a feasibility study.
· 10-12 main options – full description.
· Use of an Options Framework to consider:
· potential scopes
· potential solutions
· methods of service delivery
· implementation
· funding sources
· SWOT analysis of options against:
· spending objectives
· critical success factors
· benefits criteria
· evidence of likely support from key stakeholders.

4.3. Short List of Options
· Minimum of three to four options, including:
· Business As Usual (BAU)
· Preferred way forward
· Do minimum (if different)
· Public Sector Comparator (if required)

5. 
6. Commercial Case

	At SOC stage this section should be considered at a high level with reference to the following areas; 
A high-level description of the procurement strategy 
A high-level description of the timeframe for project delivery within the Deal Funding requirements and timescales



6.1. Demand Study Analysis 

· Requirements analysis

6.2. Market Analysis

· Market surroundings
· Existing service providers 

6.3. Proposed Procurement Strategy 

6.4. Timeframe for Project Delivery 

· Reminder that the delivery of the Project must be complete by 31st March 2030. 



7. Financial Case

	Financial Case

This section should seek to identify:
Capital commitment and any constraints
Revenue commitment and any constraints
This section should include any financial modelling information 



1. 
2. 
3. 
4. 
5. 
5.1. Indicative Costs

· Link to Mandatory Spreadsheet at Appendix B. 

5.2. Sources of Funding

· List all sources of funding towards the total project costs. This should also link to Appendix B. 


6. Management Case

	At SOC stage this section should be considered at a high level with reference to the following areas;
Who is involved in the project, included both inside and outside the local authority and any external stakeholders
What actions will be required, from all parties, to ensure the successful delivery of the project?
How the project is to be managed
The project plan
Budget allocation and resources
Any statements of support from stakeholders including any identified Government agency, private sector, or other stakeholders / partners



6.1. Achievability and Deliverability

· Indicative timescales
· Use of special advisors
· Feasibility study
· Peer review / stakeholders

6.2. Management Arrangements

· Outline Programme and Project Board and reporting arrangements
· Resources to deliver (to 2030) and monitor (to 2035) e.g. Project Management Team
· Budget allocation and resources
· Project Plan and Deliverables e.g. key milestones such as planning permission, design work complete and other dependencies. The following template may be used to show key milestones and dependencies. 

	ID No.
	Milestone
	Due Date
	Status

	Business Case Development and Approval

	1. 
	
	
	

	2. 
	
	
	

	Design, Planning and Other Key Dependencies

	3. 
	
	
	

	4. 
	
	
	

	Construction

	5. 
	
	
	

	6. [bookmark: _Hlk170214960]
	
	
	

	Operation

	7. 
	
	
	

	8. 
	
	
	





[bookmark: _Toc476141369]Appendix A: Subsidy Control


SUBSIDY CONTROL FOUR LIMBS TEST

	Project:
	

	Total TCRD funding awarded:
	

	Total project cost: 
	



	Project Owner:
	

	Finance Director:
	

	Date: 
	




Please refer to the UK Government’s Subsidy Control Statutory Guidance when completing this assessment form.

	Criteria

	Assessment and Comments*

	LIMB A
Is the financial assistance given, directly or indirectly, from public resources by a public authority? Including direct grants, loans, loan guarantees or writing off a debt.
	Yes ☐      No ☐

	
	

	LIMB B1
Is the financial assistance awarded to an ‘enterprise’ (any entity that offers goods or services to customers)
	Yes ☐      No ☐

	
	

	LIMB B2
Does the award generate an economic advantage to the beneficiary (i.e. is there some form of gratuity to the beneficiary rather than a mere engagement on market terms)?
	Yes ☐       No ☐

	
	

	LIMB C 
Is the award only given to particular enterprises (i.e. some of its competitors in the area are not getting the same benefit)?
	Yes  ☐      No ☐

	
	

	LIMB D
Could the measure have an effect on trade or investment either:
· Between enterprises within the UK; or
· Between enterprises within the UK and another country?
	Yes   ☐     No ☐

	
	


*Assessors – if you select No, please provide a brief explanation 

Appendix B: Mandatory Spreadsheet and Eligible Expenditure Guidance 





The Eligible Expenditure Guidance can be found in the Strategic Outline Case Guidance document.
Appendix C: Output Template

Key Outputs:
Please note that not all projects will be expected to complete all sectors below, if there are other outputs not included below, please detail in the next table.

The following definitions have been produced for the Partnership around the core outputs.

	Output 
	Definition 

	New Jobs 
	New, FTE, permanent, paid job created as a result of the project, please indicate numbers is with the Project Owner  

	Construction Jobs 
	New, FTE, permanent, paid job created with construction sector partners as a result of the project (including apprenticeships) 

	Jobs Protected 
	FTE, permanent, paid job retained in the organisation/sector as a result of the project (including apprenticeships) 

	Journey Time Savings 
	Improvement in journey times (minutes) between point A and point B as a result of the project 

	Development Space Unlocked 
	Additional space (m2) created as a result of the project 

	Training Places 
	Number of additional training places created as a result of the project (excluding apprenticeships) 

	Visitors 
	Number of visitors attracted to the project 

	Start-Ups 
	The number of new businesses created as a result of the project 

	SME’s Supported 
	The number of businesses (with no more than 250 employees) supported by project activity  

	Private Sector Investment  
	Funding from non public sector sources  

	Leverage 
 
 
 
· LA leverage 
· HE/FE Leverage 
· Private Sector Leverage 
· Any other leverage 
 
	Leverage is defined as any funding/contribution to total project costs excluding Tay Cities Deal funding and unrecoverable VAT. 
 
Funding/Contribution secured from Local Authority partners 
Funding/Contribution from HE/FE partners to the project 
Funding Contribution from Private Sector partners 
Funding/Contribution from any other parties to the project. 




	Output
	Target

	New Jobs
	

	Construction Jobs
	

	Jobs Protected
	

	Journey Time Savings
	

	Development Space Unlocked
	

	Training Places
	

	Visitors
	

	Start-Ups
	

	SME’s Supported
	

	Private Sector Investment 
	

	Leverage

· LA leverage
· HE/FE Leverage
· Private Sector Leverage
· Any other leverage

	





Additional Key Outputs:
If there are any additional outputs, for example research positions/improved place making etc, please detail them on the table below.
	Output
	Target

	


	

	


	

	


	

	


	

	


	

	


	




Other Government Guidance
Guide to developing the Project Business Case – Chapter 5 and Chapter 8 
The Green Book and accompanying guidance - GOV.UK
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Income Expenditure  Template - Mandatory Spreadsheet.xlsx


Income Expenditure Template - Mandatory Spreadsheet.xlsx
Summary

				PROJECT NAME: 

				Impact on the Organisation's income and expenditure account



				Summary of Captial and Revenue funded project profile

				Summary Expenditure and Income Profile (£000)

				Type				Total		2020/21		2021/22		2022/23		2023/24		2024/25		2025/26		2026/27		2027/28		2028/29		2029/30				Note



				Expenditure Profile





				Capital exclusive of VAT				-		-		-		-		-		-		-		-		-		-		-				A

				Capital VAT				-		-		-		-		-		-		-		-		-		-		-				B

				Revenue exclusive of VAT				-		-		-		-		-		-		-		-		-		-		-				C

				Revenue VAT				-		-		-		-		-		-		-		-		-		-		-				D



				Total				-		-		-		-		-		-		-		-		-		-		-





				Source of Funding Profile



				Capital



				Agreed TCRD fund				-		-		-		-		-		-		-		-		-		-		-

				ERDF				-		-		-		-		-		-		-		-		-		-		-

				ESF				-		-		-		-		-		-		-		-		-		-		-

				Others . . . . . . . .				-		-		-		-		-		-		-		-		-		-		-

				Others . . . . . . . .				-		-		-		-		-		-		-		-		-		-		-

				Others . . . . . . . .				-		-		-		-		-		-		-		-		-		-		-

				Others . . . . . . . .				-		-		-		-		-		-		-		-		-		-		-

				0				-		-		-		-		-		-		-		-		-		-		-

				VAT reclaimable				-		-		-		-		-		-		-		-		-		-		-				E



				Total 				-		-		-		-		-		-		-		-		-		-		-				F

				Control Check  (1)				 		 		 		 		 		 		 		 		 		 		 

				Control Check  (2)				 		 		 		 		 		 		 		 		 		 		 



				Revenue



				Agreed TCRD fund				-		-		-		-		-		-		-		-		-		-		-

				ERDF				-		-		-		-		-		-		-		-		-		-		-

				ESF				-		-		-		-		-		-		-		-		-		-		-

				LA				-		-		-		-		-		-		-		-		-		-		-

				Uni/Coll				-		-		-		-		-		-		-		-		-		-		-

				Private Sector				-		-		-		-		-		-		-		-		-		-		-

				Project Gen				-		-		-		-		-		-		-		-		-		-		-

				0				-		-		-		-		-		-		-		-		-		-		-

				VAT reclaimable				-		-		-		-		-		-		-		-		-		-		-				G



				Total				-		-		-		-		-		-		-		-		-		-		-				H

				Control Check  (3)				 		 		 		 		 		 		 		 		 		 		 

				Control Check  (4)				 		 		 		 		 		 		 		 		 		 		 





				Note :				Accounting period starts in April and finishes in March : for example 2019/20 accounting period covers 1st April 2018 to 31st March 2019

								Control Check (1)  : VAT on Captial expenditure (B) should match with VAT reclaimable ( E )

								Control Check (2) : Total Capital expenditure (A+B) should match with Total Funding (F)

								Control Check (3)  : VAT on Revenue expenditure (D) should match with VAT reclaimable ( G )

								Control Check (4) : Total Revenue expenditure (C+D) should match with Total Funding (H)

				Expenditure - For months which have passed, the actual expenditure should be used rather than forecast expenditure.

				TCRD Grant - For Months which have passed in the current year, the actual grant claimed should be entered in the month at the end of the quarter, when the claim is made.



DRAFT



Capital - Current Year

				PROJECT NAME: 



				Capital Funded Project Profile - Current Year

				Summary Expenditure and Income Profile (£000)

				Type				Total																														Note

										April		May		June		July		August		September		October		November		December		January		February		March		Total

				Expenditure Profile						£000		£000		£000		£000		£000		£000		£000		£000		£000		£000		£000		£000		£000





				Capital exclusive of VAT				0																										0

				VAT				0																										0				A

																																		0

				Total				0		0		0		0		0		0		0		0		0		0		0		0		0		0				B





				Source of Funding Profile







				Agreed TCRD fund				0																										0

				ERDF				0																										0

				ESF				0																										0

				Others . . . . . . . .				0																										0

				Others . . . . . . . .				0																										0

				Others . . . . . . . .				0																										0

				Others . . . . . . . .				0																										0



				VAT reclaimable				0																										0				C



				Total 				0		0		0		0		0		0		0		0		0		0		0		0		0		0				D

				Control Check  (1)				 																										 

				Control Check (2)				 																										 

				Note :				Accounting period starts in April and finishes in March : for example 2019/20 accounting period covers 1st April 2018 to 31st March 2019



								Control Check (1)  : VAT expenditure (A) should match with VAT reclaimable ( C )

								Control Check (2) : Total expenditure (B) should match with Total Funding (D)



				Expenditure - For months which have passed, the actual expenditure should be used rather than forecast expenditure.

				TCRD Grant - For Months which have passed in the current year, the actual grant claimed should be entered in the month at the end of the quarter, when the claim is made.





Capital Project - Term

				PROJECT NAME: 



				Capital Funded Project Profile - Term Forecast

				Summary Expenditure and Income Profile (£000)

				Type				Total		2020/21		2021/22		2022/23		2023/24		2024/25		2025/26		2026/27		2027/28		2028/29		2029/30				Note

				Expenditure Profile						£000		£000		£000		£000		£000		£000		£000		£000		£000		£000





				Capital exclusive of VAT				0

				VAT				0																								A



				Total				0		0		0		0		0		0		0		0		0		0		0				B





				Source of Funding Profile







				Agreed TCRD fund				0

				ERDF				0

				ESF				0

				Others . . . . . . . .				0

				Others . . . . . . . .				0

				Others . . . . . . . .				0

				Others . . . . . . . .				0



				VAT reclaimable				0																								C



				Total 				0		0		0		0		0		0		0		0		0		0		0				D

				Control Check  (1)				 		 		 		 		 		 		 		 		 		 		 

				Control Check (2)				 		 		 		 		 		 		 		 		 		 		 

				Note :				Accounting period starts in April and finishes in March : for example 2019/20 accounting period covers 1st April 2018 to 31st March 2019



								Control Check (1)  : VAT expenditure (A) should match with VAT reclaimable ( C )

								Control Check (2) : Total expenditure (B) should match with Total Funding (D)



				Expenditure - For months which have passed, the actual expenditure should be used rather than forecast expenditure.

				TCRD Grant - For Months which have passed in the current year, the actual grant claimed should be entered in the month at the end of the quarter, when the claim is made.





Revenue - Term

				Impact on the Organisation's income and expenditure account



				Revenue Funded Project Profile

				Summary Expenditure and Income Profile (£000)

				Type				Total		2020/21		2021/22		2022/23		2023/24		2024/25		2025/26		2026/27		2027/28		2028/29		2029/30				Note

										£000		£000		£000		£000		£000		£000		£000		£000		£000		£000

				Expenditure Profile





				Revenue exclusive of VAT				0

				VAT				0																								A



				Total				0		0		0		0		0		0		0		0		0		0		0				B





				Source of Funding Profile







				Agreed TCRD fund				0

				ERDF				0

				ESF				0

				LA				0

				Uni/Coll				0

				Private Sector				0

				Project Gen				0

								0

				VAT reclaimable				0																								C



				Total 				0		0		0		0		0		0		0		0		0		0		0				D

				Control Check  (1)				 		 		 		 		 		 		 		 		 		 		 

				Control Check (2)				 		 		 		 		 		 		 		 		 		 		 

				Note :				Accounting period starts in April and finishes in March : for example 2019/20 accounting period covers 1st April 2018 to 31st March 2019



								Control Check (1)  : VAT expenditure (A) should match with VAT reclaimable ( C )

								Control Check (2) : Total expenditure (B) should match with Total Funding (D)

				Expenditure - For months which have passed, the actual expenditure should be used rather than forecast expenditure.

				TCRD Grant - For Months which have passed in the current year, the actual grant claimed should be entered in the month at the end of the quarter, when the claim is made.





Revenue - Current Year

				PROJECT NAME: 



				Revenue Funded Project Profile - Current Year

				Summary Expenditure and Income Profile (£000)

				Type				Total																														Note

										April		May		June		July		August		September		October		November		December		January		February		March		Total

				Expenditure Profile						£000		£000		£000		£000		£000		£000		£000		£000		£000		£000		£000		£000		£000





				Capital exclusive of VAT				0																										0

				VAT				0																										0				A

																																		0

				Total				0		0		0		0		0		0		0		0		0		0		0		0		0		0				B





				Source of Funding Profile







				Agreed TCRD fund				0																										0

				ERDF				0																										0

				ESF				0																										0

				Others . . . . . . . .				0																										0

				Others . . . . . . . .				0																										0

				Others . . . . . . . .				0																										0

				Others . . . . . . . .				0																										0



				VAT reclaimable				0																										0				C



				Total 				0		0		0		0		0		0		0		0		0		0		0		0		0		0				D

				Control Check  (1)				 																										 

				Control Check (2)				 																										 

				Note :				Accounting period starts in April and finishes in March : for example 2019/20 accounting period covers 1st April 2018 to 31st March 2019



								Control Check (1)  : VAT expenditure (A) should match with VAT reclaimable ( C )

								Control Check (2) : Total expenditure (B) should match with Total Funding (D)

				Expenditure - For months which have passed, the actual expenditure should be used rather than forecast expenditure.

				TCRD Grant - For Months which have passed in the current year, the actual grant claimed should be entered in the month at the end of the quarter, when the claim is made.






