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City Chambers 
DUNDEE 
DD1 3BY 
 
 
2nd November, 2018 

 
 
TO: ALL MEMBERS OF THE TAY CITIES REGION JOINT COMMITTEE 
 
 
 
 
Dear Sir/Madam 
 

TAY CITIES REGION JOINT COMMITTEE 
 

Will you please attend a MEETING of the TAY CITIES REGION JOINT COMMITTEE on 
9th November, 2018 at 10.00 am in Committee Room 1, 14 City Square, Dundee. 
 

Please submit any apologies to Veronica Thomson, Committee Services Officer or telephone 
01382 434205 or by e-mail veronica.thomson@dundeecity.gov.uk. 
 

Yours faithfully 
 

ROGER MENNIE 
 

Clerk to the Joint Committee 
 
 
 
1 MEMBERSHIP, WELCOME AND APOLOGIES 
 
2 DECLARATION OF INTEREST 
 
Elected members are reminded that, in terms of The Councillors Code, it is their responsibility to make 
decisions about whether to declare an interest in any item on this agenda and whether to take part in 
any discussions or voting. 
 
This will include all interests, whether or not entered on your Register of Interests, which would 
reasonably be regarded as so significant that they are likely to prejudice your discussion or 
decision-making. 
 
3 MINUTE OF MEETING OF 18TH MAY, 2018  -  Page 1 
 
(Copy enclosed). 

mailto:veronica.thomson@dundeecity.gov.uk
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4 MATTERS ARISING 
 
5 CO-OPTED MEMBER 
 
In terms of Clause Three of the Minute of Agreement among Angus Council, Dundee City Council, 
Perth and Kinross Council and Fife Council, the Leadership Group recommend that Councillor Brian 
Gordon, Chair of Tactran, be co-opted for a period not exceeding two years as an additional 
non-voting member of the Joint Committee. 
 
The Joint Committees approval is requested. 
 
6 TAY CITIES DEAL GOVERNANCE ARRANGEMENTS  -  Page 5 
 
(Report No 2-2018 by Clerk to TCRJC enclosed). 
 
7 VERBAL UPDATE ON TAY CITIES DEAL INCLUDING HEADS OF TERMS 
 
(Verbal update given). 
 
8 DATE OF NEXT MEETING 
 
To be confirmed. 



ITEM No …3….……..  
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At a MEETING of the TAY CITIES REGION JOINT COMMITTEE held at Dundee on Friday, 
18th May, 2018. 
 
Present:- 
 
Angus Council 
Councillor Bill DUFF 
Councillor Bob MYLES 
Councillor Angus MacMillan DOUGLAS 
 
Dundee City Council 
Councillor John ALEXANDER 
Councillor Lynne SHORT 
Councillor Richard McCREADY 
 
Fife Council 
Councillor Tim BRETT 
Councillor Karen MARJORAM 
Councillor David ROSS 
 
Perth & Kinross Council 
Councillor Murray LYLE 
Councillor Dave DOOGAN 
Councillor Colin STEWART 
 
Non-Elected Members 
Gordon McGUINNESS, Skills Development Scotland 
Tim ALLAN, Tay Cities Enterprise Forum 
Professor Sir Pete DOWNES, Principal, University of Dundee Regional HE/FE Forum 
 
Also Present 
David LITTLEJOHN, Tay Cities Deal 
Ian SCOTT, Scottish Enterprise 
Steve GRIMMOND, Fife Council 
David MARTIN, Dundee City Council 
Mike GALLOWAY, Dundee City Council 
Margo WILLIAMSON, Angus Council 
Alan McKEOWN, Angus Council 
Jim VALENTINE, Perth & Kinross Council 
Julie FARR, Third Sector 
Alison CARRINGTON, Skills Development Scotland 
Alan McGREGOR, Glasgow University 
 
Apologies 
 
Apologies were intimated from Ellis Watson. 
 
I DECLARATION OF INTEREST 
 
No declarations of interest were made. 
 
II CONVENER AND VICE-CONVENER 
 
In terms of Clause 12 of the Minute of Agreement, the Joint Committee agreed that appointments for 
the Convenership of the Joint Committee be made on a calendar year basis, from December 2017 to 
November 2018. 
 
Accordingly, it was noted that Councillor Bob Myles would continue as Chair for this period. 
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The Joint Committee noted that following the death of Councillor Ian Campbell, a vacancy had arisen 
for a Vice Convener. 
 
The Joint Committee agreed that Councillor Murray Lyle be appointed as Vice Convener. 
 
III MINUTE OF MEETING OF 8TH DECEMBER, 2017 
 
The minute was submitted and approved. 
 
IV MATTERS ARISING 
 
There were no matters arising. 
 
V TAY CITIES DEAL UPDATE 
 
There was submitted Report TCRJC2-2018 by the Head of Tay Cities Deal providing the Joint 
Committee with an update on progress and the anticipated timescale for the conclusion of the Tay 
Cities Deal. 
 
The Joint Committee:- 
 
(i) Noted the content of this report; and 
 
(ii)  requested that a further progress update be made at its next meeting. 
 
VI SKILLS 
 

 TAY CITIES SKILLS INVESTMENT PLAN, PROFESSOR ALAN MCGREGOR, 
GLASGOW UNIVERSITY (PRESENTATION) 

 
A presentation was given to the Joint Committee by Professor Alan McGregor of Glasgow University 
on the Tay Cities Regional Skills Investment Plan, a copy of which is appended to the Minute. 
 
Professor McGregor outlined issues considered in the preparation of the plan, in particular economic 
projections within the region and how it was paramount for Tay Cities partners to employ a joined up 
approach to ensure robust economic outcomes for the area. 
 
It was noted that a finding of the plan consultation papers was that challenges may be faced 
regarding skills development/employer/sector requirements and retention of skilled personnel.  
However, many assets existed within the Region which could be expanded such is the many 
exceptional opportunities for further education within the region, increasing business opportunities 
and innovative intervention around employability. 
 
Furthermore Skills Development Scotland would support the Delivery of Regional Economic of 
Strategy which aimed to:- 
 
• Raise productivity to Scottish average level. 
 
• Close jobs gap and improve job quality. 
 
• Reduce unemployment. 
 
• Focus on sectoral strengths and opportunities. 
 
• Work to create a smarter and fairer Tay Cities region. 
 
• Help simplify skills system, actively address unnecessary duplication, build agility respond 

quickly to shocks and opportunities. 
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Actions to achieve these goals were outlined, noting that these required to be delivered effectively, 
and also that capacity to make decisions based on evidence existed.  Furthermore, annual reviews 
should be undertaken to measure progress and findings be acted upon to ensure consistent and 
meaningful progress is made. 
 
The Joint Committee then had the opportunity to ask questions of Professor McGregor and the 
undernoted points discussed:- 
 

 The impact that Brexit may have on the regional economy 

 The importance of the Region as a whole building on existing resources 

 Identification of skills needed within region and the development of this region and the 
development of this 

 How private/third sector involvement at future stages in the process was paramount. 
 
The Joint Committee thanked Professor McGregor for his interesting and informative presentation. 
 
VII INVESTMENT 
 
#SCOTLANDISNOW, ERIC SIMPSON, SDI (PRESENTATION) 
 
TAY CITIES TRADE AND INVESTMENT PARTNERSHIP, MERLYN DUNN, ANGUS COUNCIL 
(PRESENTATION) 
 
SCOTLAND’S TAY COUNTRY, ALAN GRAHAM, PERTH AND KINROSS COUNCIL 
(PRESENTATION) 
 
Presentations were given to the Joint Committee by Eric Simpson, Merlyn Dunn and Alan Graham, a 
copy of which are appended to the Minute. 
 
The first presentation focused on the brand #Scotlandisnow, its ambition to be an opportunity to 
communicate “Scottishness” to the world through old and new media and help ensure Scotland’s 
business community had the appropriate information and support to drive investment, economic 
impact. 
 
The second presentation outlines the history of the Tay Cities Trade and Investment Partnership, its 
future and challenges faced, particularly lower than average Foreign Direct Investment.  This was due 
to factors including economies of scale and rural bias within the region.  However, it was anticipated 
that a more joined up approach and shared pathway for business would address this, along with the 
development of an interactive Asset Map and common events calendar. 
 
The final presentation was on Scotland’s Tay Country – a regional approach to Tourism.  There was a 
strong existing tourism business base within the area, however more formalised partnership 
arrangements would be likely to increase this.  Again, it was key to the future success of tourism that 
clear strategic goals were developed, business skills developed in key areas including digital 
capabilities and the needs of new and emerging markets adequately met. 
 
After the presentations were made, a brief question and answer session followed with members 
noting the following points:- 
 

 the scale of existing opportunities for development be fully explored. 

 Assets be clearly pinpointed. 

 The most opportune time for increased private sector involvement be identified and acted 
upon. 

 
The Joint Committee thanked Eric Simpson, Merlyn Dunn and Alan Graham for their presentations. 
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Vlll TAY CITIES DEAL GOVERNANCE 
 
There was submitted Report No TCRJC1-2018 by the Clerk to the Tay Cities Region Joint Committee 
updating the Joint Committee on progress with regard to the governance of the Tay Cities Deal. 
 
The Joint Committee noted that:- 
 
(i) The Standards Commission for Scotland had granted a Dispensation Request for the 

Tay Cities Deal (Appendix 1 attached); and 
 
(ii) The Clerk would prepare Standing Orders for approval by the Joint Committee and a 

Joint Committee Agreement for approval by the organisations represented on the 
Joint Committee. 

 
lX AOCB 
 
(i) The Joint Committee agreed that should progress be made with regards to the conclusion of 

the Tay Cities Deal prior to the next meeting, then a written update be provided for all 
members. 

 
X DATE OF NEXT MEETING 
 
24th August, 2018 in Committee Room 1, 14 City Square, Dundee. 
 
 
 
 
Bob MYLES, Convener. 
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ITEM No …6….……..  
 

t:\documents\tay cities region\agendas and reports\091118\2-2018.doc 

 
REPORT TO: TAY CITIES REGION JOINT COMMITTEE - 9 NOVEMBER 2018 
 
REPORT ON: TAY CITIES DEAL GOVERNANCE ARRANGEMENTS 
 
REPORT BY: CLERK TO THE JOINT COMMITTEE 
 
REPORT NO: 2-2018 
 
 
 
1.0 PURPOSE OF REPORT 
 
1.1 To outline the details of and agree the Tay Cities Region governance arrangements as 

detailed in Appendix I. 
 
 
2.0 RECOMMENDATIONS 
 
2.1 It is recommended that the Joint Committee adopt the Governance Agreement and Standing 

Orders as detailed in Appendix I and that they request four constituent authorities such 
approval, as necessary, to sign the Governance Agreement. 

 
 
3.0 FINANCIAL IMPLICATIONS 
 

None. 
 
 
4.0 MAIN TEXT 
 
4.1 The Heads of Legal and Governance of the four constituent authorities and Executive 

Directors of the four constituent authorities have met and discussed the requirements of 
governance and the proposed Standing Orders for the Joint Committee.  A final form has now 
been provisionally agreed. 

 
4.2 The key points of the Governance Agreement and the Standing Orders are as follows:- 
 

 creation of a management group consisting of the four Chief Executives and 
representatives of the non-Council organisations. 

 a requirement for the Leaders of the four Councils to attend meetings of the Joint 
Committee with procedure to notify the Clerk if a Leader cannot attend. 

 a requirement for a two thirds majority vote to suspend the Standing Orders. 

 quorum of the Joint Committee set at 7 members but with proviso that 3 of the 4 
Councils must be represented and 1 non-Council member must be present. 

 the functions of the Joint Committee defined. 

 the role of the Programme Management Office defined. 

 a provision whereby a Council may withdraw on 2 years’ written notice. 

 The initial funding of the Project Management Office to be shared in the proportion 2, 
2, 2 (Angus, Dundee and Perth and Kinross Councils) and 1 (Fife Council). 

 
 
5.0 POLICY IMPLICATIONS 
 
5.1 This report has been subject to an assessment of any impacts on Equality and Diversity, 

Fairness and Poverty, Environment and Corporate Risk.  There are no major issues. 
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6.0 CONSULTATIONS 
 

The four Chief Executives, four Executive Directors and four Heads of Legal and Governance 
have been consulted. 

 
 
7.0 BACKGROUND PAPERS 

 
None. 

 
 
 
 
 
Roger Mennie 
Clerk 

Date:  31 October 2018 
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INTRODUCTION 

WHEREAS 

 

(A) Angus Council, the local authority for Angus constituted under the Local Government etc 

(Scotland) Act 1994 and having their principal offices at Angus House, Orchardbank Business 

Park, Forfar, Angus, DD8 1AN, Dundee City Council, the local authority for the City of Dundee 

constituted under the Local Government etc (Scotland) Act 1994 and having their principal 

offices at 21 City Square, Dundee, DD1 3BY, Fife Council, the local authority for Fife 

constituted in terms of the Local Government etc (Scotland) Act 1994 and having their principal 

offices at Fife House, North Street, Glenrothes, Fife, KY7 5LT and Perth and Kinross Council, 

the local authority for Perth and Kinross constituted under the Local Government etc (Scotland) 

Act 1994 and having their principal offices at Pullar House, 35 Kinnoull Street, Perth, PH1 5GD 

(the “Constituent Councils”) entered into a Minute of Agreement (hereinafter referred to as “the 

MOA”) to form the Tay Cities Region Joint Committee (“the Joint Committee”).  

(B) The MOA, which is referred to for its terms and appended to this agreement at Schedule 1, 

resolved to create a separate formal agreement or agreements for the administration of the 

governance arrangements in respect of the functions as detailed in Recital Sixth of the MOA.  

Where the terms of this agreement differ from the MOA, this agreement shall be considered to 

have amended the MOA to that extent.   

 

(C) The Constituent Councils confirm that they have all the necessary powers and authority to enter 

into such a formal agreement. 

(D) The document (hereinafter referred to as the Joint Committee Governance Agreement 

constitutes the separate formal agreement to establish the arrangements for the administration 

and governance of the functions of the Joint Committee. 

(E) The Constituent Councils may enter into further formal agreements to determine more detailed 

arrangements for the implementation of any of the functions should this be considered 

necessary by them or by the Joint Committee. 

 

NOW THEREFORE the Constituent Councils agree as follows;-  

We, Angus Council, the local authority for Angus constituted under the Local Government etc 

(Scotland) Act 1994 and having their principal offices at Angus House, Orchardbank Business Park, 

Forfar, Angus, DD8 1AN, Dundee City Council, the local authority for the City of Dundee constituted 

under the Local Government etc (Scotland) Act 1994 and having their principal offices at 21 City 

Square, Dundee, DD1 3BY, Fife Council, the local authority for Fife constituted in terms of the Local 

Government etc (Scotland) Act 1994 and having their principal offices at Fife House, North Street, 

Glenrothes, Fife, KY7 5LT and Perth and Kinross Council, the local authority for Perth and Kinross 

constituted under the Local Government etc (Scotland) Act 1994 and having their principal offices at 

Pullar House, 35 Kinnoull Street, Perth, PH1 5GD each agree to become a Constituent Authority of 

the Tay Cities Region Joint Committee which is a Joint Committee constituted under Section 57 of the 
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Local Government (Scotland) Act 1973.  We each confirm that we have all necessary powers to 

participate as a Constituent Authority of the Tay Cities Region Joint Committee and that our 

membership of the Tay Cities Region Joint Committee and the operation of the Tay Cities Region 

Joint Committee and its functions shall be governed by the following terms and conditions:- 

 

1. INTERPRETATION 

 

1.1 In these terms and conditions the following expressions shall have the meanings respectively 

ascribed to them:- 

 

“The Clerk” means the Head of Democratic and Legal Services of the Lead Authority. 

 

"The Commencement Date" is set out in clause 2.1. 

 

"Confidential Information" is defined in clause 14.2. 

 

“Constituent Authorities” means Angus Council, Dundee City Council, Fife Council and Perth 

& Kinross Council 

 

“Constituent Member Organisations” shall mean those members of the Joint Committee who 

are not Constituent Authorities as described in clause 3 of the MOA 

 

"The Contribution Sum" means any sum payable by each Constituent Authority in accordance 

with these terms and conditions, calculated in accordance with clause 9.6 to meet each 

Constituent Authority’s share of the budgeted costs of work of the Joint Committee, and such 

other costs as the Management Group shall determine.   

 

“Functions” are as defined in clause 4.2 of this Agreement and as otherwise agreed by the 

Constituent Authorities. 

 

"The Joint Committee" means the Tay Cities Region Joint Committee, a Joint Committee 

established under Section 57 of the Local Government (Scotland) Act 1973, the terms and 

conditions of which are set out herein. 

 

"The Lead Authority" means Dundee City Council (unless the Constituent Authorities agree 

otherwise) whose role and remit is more particularly described in clause 7. 

 

“Management Group” shall mean the group comprising the four Chief Executives or their 

nominees of the Constituent Authorities and the nominees of the Constituent Member 

Organisations established in terms of clause 5 of this Agreement. 
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“MOA” means that minute of agreement between the parties hereto dated 30th November and 

1st, 7th and 18th December 2017.   

 

“The Programme Manager” means the officer appointed by the Management Group to lead 

and manage the Programme Management Office and have responsibility for coordinating the 

operational delivery of the TCD Programme 

 

“The Programme Management Office” (the PMO) shall be the team of officers employed by or 

seconded to the Lead Authority to fulfil the operational tasks necessary to coordinate the 

delivery of the TCD Programme, whose role is more particularly described in clause 6.    

 

”The Tay Cities Deal” is that to be agreed between the Constituent Authorities and the UK and 

Scottish Governments comprising the key themes of Inclusive Tay, Innovative Tay, 

International Tay and Connected Tay. 

 

“The Tay Cities Region” means the local government areas of Angus Council, Dundee City 

Council and Perth & Kinross Council in their entirety, and in relation to Fife Council, the area 

of North East Fife. 

 

“The TCD Programme” shall mean the programme of activities, projects and works in respect 

of the implementation of the Tay Cities Deal as detailed in Schedule 1.  

 

"The Treasurer" means the Executive Director of Corporate Services of the Lead Authority. 

 

1.2 In this Agreement:- 

 

(a) Reference to the Tay Cities Region Joint Committee are to be treated as references to 

the Joint Committee and vice versa; 

 

(b) References to contracts/grants entered into or awarded by the Joint Committee are 

references to contracts entered into or awarded on behalf of the Tay Cities Region 

Joint Committee by the Lead Authority on the instruction of the Joint Committee or 

any sub-committee or officer authorised to issue such an instruction. 

 

1.3 Words imparting the masculine gender only shall include the feminine gender and vice versa. 

 

1.4 Words imparting the singular number shall, except where the context otherwise requires, 

include the plural number and vice versa. 

 

2 COMMENCEMENT AND DURATION 
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2.1 The Agreement shall commence on the date these terms and conditions are received by the 

Lead Authority validly executed on behalf of all the Constituent Authorities.  Subscription of 

these terms and conditions will not impose any legally enforceable rights or obligations on the 

body which has executed these terms and conditions until then. 

 

2.2 Once validly executed, these terms and conditions shall be legally binding upon the 

Constituent Authorities, subject to any lawful variation thereof, unless and until this Agreement 

is terminated in accordance with clause 12.   

 

3 MEMBERSHIP & VOTING RIGHTS 

 

3.1 The Commencement Date and membership of the Joint Committee is stated in clause 3 of the 

MOA. 

 

3.2 Any Local Authority other than those listed in the Introduction which wishes to become a 

member of the Joint Committee may apply for membership.  Each existing Constituent 

Authority shall have a veto on this application which each may use entirely at their own 

discretion.   

 

3.3 Each Constituent Authority shall appoint their Leader to be one of their representatives on the 

Joint Committee.  It will, however, be open to each of the Constituent Authorities to replace its 

representatives on the Joint Committee at any time.  The appointment of any substitutes and 

alterations to those substituted are a matter for each Constituent Authority provided that 

appropriate written notice is given to the Clerk of such appointment in advance 

 

3.4 Upon formal execution of this document by the Constituent Authorities, all members of the 

Joint Committee as defined in the first part of clause 3 of the MOA, namely the Constituent 

Authorities and the Constituent Member Organisations (hereinafter referred to as “Voting 

Members”) shall have full voting rights. 

 

3.5 Any Voting Member of the Joint Committee may be substituted by another member of their 

own authority or organisation. Any such substitute shall have the same powers at the meeting 

as the member whom he or she is substituting for. 

 

3.6 A simple majority of those voting members present shall be required in all voting procedures 

with the exception of the suspension of the standing orders, which shall require a majority of 

two thirds. 

 

3.7 The quorum for the Joint Committee shall be seven voting members representing no less than 

three of the four constituent Councils and one Constituent Member Organisation.   
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3.8 The Joint Committee may co-opt for an agreed period additional non-voting members to 

represent other interests or provide specialist expertise. 

 

4 PURPOSE AND SCOPE 

 

4.1 The Joint Committee has been established for the purpose of regulating the joint discharge of 

the Functions by the Constituent Authorities. 

 

4.2 The Functions of the Joint Committee shall be as defined and agreed by the Constituent 

Authorities but shall include:- 

i. Implementation of the Tay Cities Deal, in particular:- 

a. The approval and oversight of investments to be funded through the 

Tay Cities Deal;  

b. The approval and reporting of business cases in respect of those 

investments; 

c. Making recommendations to the Scottish and UK Governments of 

modified or substitute projects under the Tay Cities Deal as 

appropriate.   

d. The monitoring, evaluation and reporting of progress in respect of 

projects being delivered; 

e. Signing off on satisfactory completion of each project delivered under 

the Tay Cities Deal; 

f. Acting as a strategic point of contact with the Scottish and UK 

Governments and to provide quarterly progress reports to them in 

relation to the Tay Cities Deal; 

ii. Acting as a regional partnership for the Tay Cities Region; 

iii. Regional economic development for the Tay Cities Region;  

iv. Regional land use and strategic planning for the Tay Cities Region; 

v. Regional infrastructure planning for the Tay Cities Region;  

vi. Support for regional transport planning for the Tay Cities Region;  

vii. Monitoring, evaluation and reporting in respect of regional economic performance; 

viii. Approving governance arrangements for the Joint Committee, the Management 

Group, sub-committees and procedural standing orders;  

ix. Establishing sub-committees and agreeing to the delegation of responsibilities of the 

Joint Committee to those bodies and to officers;  

x. Approval of the roles and remits of any sub-committees to whom areas of authority 

may be delegated by Constituent Authorities   

 

4.3 The Joint Committee shall adopt standing orders relating to proceedings at their meetings and 

the meetings of any sub-committees.   

 

5 THE MANAGEMENT GROUP 

13



 
 
 

9 

 

5.1 The Management Group shall undertake such activities as are delegated to it by the Joint 

Committee. 

 

6 PROGRAMME MANAGEMENT OFFICE (PMO) 

 

6.1 The PMO shall be the team of officers employed by or seconded to the Lead Authority to 

coordinate the operational tasks necessary to implement the delivery of the TCD Programme.  

 

In particular the PMO will:- 

 

i. provide best practice styles and documentation to the Constituent Authorities;   

ii. scrutinise proposed business cases and make recommendations to the Joint 

Committee via the Management Group.  Where necessary expertise does not exist 

within this team to fulfil this responsibility, external support may be commissioned and 

managed by the PMO; 

iii. assess and monitor progress, process, slippage and risks in respect of projects within 

the TCD Programme and report these to the Management Group; 

iv. analise the impact of the delivery of the projects within the TCD Programme as well as 

the wider economic benefits as agreed in business cases and conditions of grant 

awards and to report the same to the Joint Committee to enable them to fulfil their 

reporting obligations to all in accordance with commitments made to the UK and 

Scottish Governments as part of the Tay Cities Deal; 

v. liaise with and co-ordinate programme delivery across other partners and National 

Bodies, including non-departmental public bodies, as long as such co-ordination 

advances the aims of the Tay Cities Deal and the functions of the Joint Committee; 

and  

vi. develop and implement communications and stakeholder engagement strategies. 

 

6.2 The Programme Manager shall be appointed by the Management Group to lead and manage 

the PMO and have responsibility for co-ordination of the operational delivery of the TCD 

Programme. 

 

6.3 The Programme Manager shall be employed by or seconded to the Lead Authority. 

 

6.4 The Programme Manager shall work under the direction of the Management Group and shall 

be accountable to the Joint Committee, through the Management Group, for the operational 

delivery of the TCD Programme. 

 

6.5 Through the Management Group, the Programme Manager shall provide quarterly updates 

and an annual report to the Joint Committee advising on the progress, performance, slippage 

and risks in respect of all active projects within the TCD Programme. 
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7 LEAD AUTHORITY 

 

7.1 The Constituent Authorities have agreed that Dundee City Council shall be the Lead Authority.   

 

7.2 The Lead Authority shall be the employing or secondee authority for the Programme Manager, 

the PMO and any other person appointed by the Joint Committee. 

 

7.3 The Clerk to the Joint Committee may appoint a depute or deputes as appropriate subject 

always to agreement by the Constituent Authorities. 

 

7.4 The Treasurer to the Joint Committee may appoint a depute or deputes as appropriate subject 

always to agreement by the Constituent Authorities. 

 

7.5 The Lead Authority shall provide administrative, professional and technical support services 

as may be required, which services shall include financial, legal, audit, human resources, 

information technology systems and security and any other professional or technical support 

services as required to enable the Joint Committee to deliver its functions. 

 

7.6 In particular the Lead Authority shall:- 

 

i. develop, in consultation with the Heads of Legal Services or equivalent of the other 

Constituent Authorities, all necessary governance documents for the effective 

operation of the Joint Committee; 

ii. ensure that the PMO budget and funding are used legally and appropriately;  

iii. prepare regular consolidated budget monitoring statements for consideration of the 

Joint Committee;  

iv. prepare the annual report and accounts for the Joint Committee and arrange for audit 

of the said accounts; 

v. ensure that any decisions in delivering the Functions conform with relevant legal 

requirements including equalities, environment, European Union legislation, 

sustainability and best value; 

vi. allocate and account for distribution of Tay Cities Deal grant income and enter into 

grant agreements on behalf of the Joint Committee with the relevant Constituent 

Authorities, Constituent Member Organisations and third parties in respect of the 

specified projects required to deliver the TCD Programme; 

vii. prepare and circulate all meeting agenda, reports and minutes; 

viii. publish the Joint Committee processes and outcomes; 

ix. facilitate engagement with the UK and Scottish Governments; and 

x. manage Joint Committee communications including the Tay Cities Deal website. 

 

8 TAY CITIES DEAL FUNDING OBLIGATIONS  
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8.1 All funding in respect of a project under the TCD Programme shall be subject to a formal grant 

agreement, which shall be entered into by the Lead Authority on behalf of the Joint 

Committee, with the relevant Constituent Member Organisation or other third party (“Grant 

Recipient”). 

 

8.2 Where the Grant Recipient is a Local Authority, the terms of the grant agreement must comply 

with the requirements of the Financial Regulations and other relevant governance 

requirements of that Authority. 

 

8.3 Grant Recipients shall deliver agreed projects under the TCD Programme in accordance with 

the terms of their grant agreement. 

 

8.4 Where a Grant Recipient is failing to deliver a project under the TCD Programme in 

accordance with the terms of the grant agreement, the Grant Recipient shall report to the 

Management Group and agree mitigating actions to ensure successful completion of the 

project. 

 

8.5 Grant Recipients shall provide all information requested of them within the prescribed 

timescales to enable the Joint Committee to fulfil its functions. 

 

8.6 Should the Grant Recipient fail to comply with any relevant clause of this agreement or a 

material condition of the grant agreement, the Joint Committee will have the discretion to:- 

 
i. Suspend any further payment of grant funding until suitable resolution is found; 

ii. Terminate the relevant grant agreement;  

iii. Remove the particular project from the TCD Programme; 

iv. Recalculate the grant award; and 

v. Recover from the Grant Recipient any grant monies already paid and additional costs 

incurred or losses suffered by the Joint Committee or its Constituent Authorities 

arising from that failure 

 

9 JOINT COMMITTEE BUDGET & FUNDING 

 

9.1 The Joint Committee shall as soon as reasonably practicable following the valid execution of 

this agreement approve a budget (have redrafted on basis of wider support costs) to 31 March 

2019 in respect of the operational running costs of the Joint Committee ( hereinafter referred 

to as the “JC Operational Costs”), which shall include the PMO costs and the reasonable 

costs, expenses and outgoings incurred by the Lead Authority in providing the administrative, 

professional and technical support services as outlined in clause 7 above. 

 

9.2 Thereafter, in each year and prior to 31 March, the Joint Committee shall consider and 

approve a budget prepared jointly by the Programme Manager and the Treasurer in terms of 
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the Lead Authority’s budgetary requirements, for the JC Operational Costs in the following 

financial year.   

 

9.3 The Constituent Authorities shall defray the JC Operational Costs in accordance with these 

terms and conditions.  The Contribution Sum shall be paid quarterly in advance in accordance 

with arrangements made by the Treasurer. 

 

9.4 The Constituent Authorities each agree to pay their Contribution Sum fixed by the Joint 

Committee in accordance with this clause. 

 

9.5 The full Contribution Sum shall be payable by each Constituent Authority regardless of the use 

made by a Constituent Authority of the functions of the Joint Committee or a Constituent 

Authority’s participation in the projects under the TCD Programme. 

 

9.6 The Contribution Sum of the Constituent Authorities shall be a proportion of the JC 

Operational Costs.  The proportion paid by Angus Council, Dundee City Council, Perth & 

Kinross Council and Fife Council shall be in the ratio 2: 2: 2: 1 respectively. 

 

9.7 The Treasurer shall prepare the audited financial statement and accounts of the Joint 

Committee for approval by the Joint Committee prior to 30 September immediately following 

the financial year to which the accounts relate.  Any deficit arising shall be paid by the 

Constituent Authorities in accordance with arrangements made by the Treasurer.  Any surplus 

will be reimbursed to Constituent Authorities in accordance with the pro rata Contribution 

Sums. 

 

9.8 The Contribution Sums of all Constituent Authorities shall be reviewed by the Treasurer at 

least once every 3 years to identify whether the Contribution Sum of any Constituent Authority 

should be adjusted to reflect changes in the size of the population within Constituent 

Authorities areas and changes to the size of the aggregated population within all Constituent 

Authorities areas.  The requirement to review the Contribution Sums of Constituent Authorities 

contained in this clause shall not commence until April 2019. 

 

9.9 No change to the Contribution Sums of any Constituent Authority may be made without prior 

approval of the Joint Committee following consultation with those Constituent Authorities 

whose Contribution Sum is affected. 

 

10 DEFAULT IN PAYMENTS 

 

10.1 In the event that any Constituent Authority fails to make any payment due under this 

Agreement, the PMO may determine that interest will run from the date following the date 

upon which the money became due and payable until paid at a rate of 2% per annum above 

the base rate of the Royal Bank of Scotland plc. 
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10.2 Where a Constituent Authority remains in default for more than one calendar quarter the terms 

of clause 8.6 shall apply.  

 

10.3 The Lead Authority, on behalf of the Constituent Authorities, and the Constituent Authorities 

themselves individually, reserve the right to recover any outstanding sums due to them from a 

defaulting Constituent Authority. 

 

11 INDEMNITY AND INSURANCE  

 

11.1 The Constituent Authorities and the Lead Authority shall indemnify each other in respect of 

any claim, demand, loss, damage, injury, cost or expense (including any liability to their legal 

advisers) arising from any act or omission of the other party or parties in the course of their 

obligations under this Agreement.   

 

11.2 The Lead Authority shall arrange for the taking out of such policies of insurance as the 

Treasurer considers appropriate in relation to the carrying out of the functions on behalf of the 

Joint Committee which insurances shall include without prejudice to the foregoing generality, 

employers liability, public liability and professional indemnity insurance and the cost of taking 

out such policies shall be defrayed by the Constituent Authorities as part of the Contribution 

Sums with each Constituent Authority’s share of the costs being calculated by reference to the 

Contribution Sums. 
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12 TERMINATION 

 

12.1 Constituent Authorities shall require to give at least two years’ written notice of their intention 

to withdraw from the Joint Committee with the said notice period to commence on 1 April 

following its receipt by the Clerk with a date of expiry of a notice of withdrawal being 31 March 

of the following year (“notice of withdrawal”). Any notice of withdrawal shall be served by a 

Constituent Authority on the Clerk who shall within seven days acknowledge receipt and 

advise the Joint Committee that such notice has been received. The Joint Committee shall be 

entitled to allow a Constituent Authority to cancel a notice of withdrawal at any time. The 

Constituent Authority’s membership of the Joint Committee and participation in the Joint 

Committee shall terminate on the date of expiry of the notice of withdrawal. 

 

12.2 If one or more Constituent Authorities serve a notice of withdrawal subject to the terms of 

clause 12.1 above, the other Constituent Authorities shall as soon as reasonably practical 

meet to discuss the future viability and extent of the Joint Committee with a decision being 

reached regarding whether to continue with the Joint Committee before expiry of such notice. 

 

12.3 Where under this clause the Constituent Authorities resolve not to continue with the Joint 

Committee arrangement they shall advise the Clerk of the decision and shall bring a report to 

the Joint Committee recommending dissolution of the Joint Committee. The Joint Committee 

shall ensure that a sufficient period of time is allowed and the Lead Authority shall retain 

sufficient staff to facilitate the orderly winding up of the Joint Committee. 

 

12.4 In the event that the Constituent Authorities resolve not to continue with the Joint Committee 

following one or more notices of withdrawal, each of the Constituent Authorities shall, on 

demand, pay to the Lead Authority all costs, expenses and outgoings whatsoever reasonably 

incurred by the Lead Authority as a result of the termination of the agreement and that in 

proportion to the Contribution Sums. 

 

12.5 In the event that the Lead Authority resolves not to continue to participate in the Joint 

Committee, the Constituent Authorities shall, on demand, pay to the Lead Authority all costs, 

expenses and outgoings whatsoever reasonably incurred as a result of their ceasing to 

provide all or any of the support services and that in proportion to the Contribution Sums. 

 

12.6 Subject to clause 12.1, any Constituent Authority which withdraws from the Joint Committee 

shall, on demand, pay to the Lead Authority all costs, expenses and outgoings whatsoever 

reasonably incurred by the Lead Authority as a result of that Constituent Authority ceasing to 

participate in the Joint Committee. 

 
12.7 A statement specifying the amount due to the Lead Authority in terms of clauses 12.4, 12.5 or 

12.6 above signed by the Treasurer acting reasonably or by any other signing official 
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authorised by the Lead Authority shall, unless and until the contrary be proven, be deemed 

correct and thus binding on the Constituent Authorities. 

 

12.8 The Treasurer shall keep or cause to be kept full and accurate accounts through the currency 

of this agreement, or any replacement thereof. The detailed records will be available for the 

following periods: 

 

(a) for the JC operational Costs detailed records will be held for a period of three years; 

 

(b) for Grant Receipt and allocation, detailed records will be retained for a period of 

twenty years. 

 

12.9 The Constituent Authorities shall be entitled, on giving reasonable prior notice, to inspect such 

accounts and records and to make any examination which they may desire and for this 

purpose. The Treasurer shall forthwith on demand produce to the Constituent Authorities all 

relevant information or vouchers as a Constituent Authority may reasonably request. 

 

13 PREMISES 

 

13.1 The PMO shall be located in premises approved by the Joint Committee. 

 

13.2 If applicable, the costs of any premises occupied by the PMO shall be met in accordance with 

this Agreement. 

 

14 CONFIDENTIAL INFORMATION 

 

14.1 The Constituent Authorities shall at all times use their reasonable endeavours to keep 

confidential (and to procure that their respective employees, agents, consultants and sub-

contractors shall keep confidential) all Confidential Information concerning the Joint 

Committee, the Functions of the Joint Committee or the business and affairs of the other 

Constituent Authorities which may now or at any time hereafter be in its possession and shall 

not disclose it except with prior written consent of the other Constituent Authorities or where 

the Confidential Information relates only to one Constituent Authority the consent of that 

Constituent Authority. 

 

14.2 “Confidential Information” means information imparted to any of the Constituent Authorities or 

their employees, agents, consultants or sub-contractors (“the Receiving Party”) which was 

imparted to the Receiving Party on the basis that it is to be kept confidential or would by its 

nature normally be regarded as being confidential or to the knowledge of the Receiving Party 

was obtained by the other Constituent Authorities on the basis that it was to be kept 

confidential or is of commercial value in relation to the Joint Committee but shall not include 

any information which is: 
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i. already in the public domain otherwise than by reason of its wrongful disclosure by the 

Receiving Party; or 

ii. already in the possession of the Receiving Party without restrictions as to its use; or 

iii. the disclosure of which is required by statute or court order; or 

iv. is provided for the purpose of obtaining professional advice; or 

v. is received from a third party who lawfully acquired it and who is under no obligation 

restricting its disclosure; or 

vi. which is information independently developed without access to the Confidential 

Information including audit and assessing best value.   

 

14.3 This clause is subject always to the obligations of a Constituent Authority to comply with the 

Freedom of Information (Scotland) Act 2002, the Environmental Information (Scotland) 

Regulations 2004, the General Data Protection Regulation (EU) 2016/679, the Data Protection 

Act 2018 and any other relevant legislation. A Constituent Authority shall not be in breach of 

this clause where information is released by that Constituent Authority to comply with the 

aforementioned legislation. 

 

15 FREEDOM OF INFORMATION 

 

15.1 Each Constituent Authority acknowledges that the other Constituent Authorities are subject to 

the requirements of the Freedom of Information (Scotland) Act 2002 and the Environmental 

Information (Scotland) Regulations 2004 (“FOI”). 

 

15.2 Each Constituent Authority shall assist and co-operate with other Constituent Authorities to 

enable the other Constituent Authorities to comply with their information disclosure obligations 

under FOI. 

 

15.3 Where a Constituent Authority receives a request for disclosure of information under FOI 

which that Constituent Authority holds in connection with or as a result of its membership of 

the Joint Committee or its participation in any of the grants awarded through the Joint 

Committee, that Constituent Authority shall bring the receipt of such a request to the attention 

of the Clerk. 

 

15.4 The Constituent Authority receiving a request under FOI shall be responsible for determining 

whether to disclose the information requested and where it is decided not to release any of the 

information requested, which of the exemptions in terms of FOI it is relying on. However, 

before making any determination in terms of this clause the Constituent Authority shall give 

the Clerk a reasonable opportunity of taking into account any statutory time limit for 

determining such a request to make representations regarding how the Clerk considers the 

request under FOI should be dealt with. 
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15.5 Where a Constituent Authority receives a request for information in relation to information 

which it is holding on behalf of any of the other Constituent Authorities in connection with its 

participation in the Joint Committee, it shall:- 

 

(a) transfer the request for information to the relevant Constituent Authority as soon as 

practicable after receipt; and 

 

(b) provide all necessary assistance as reasonably requested by the relevant Constituent 

Authority to enable the Constituent Authority to respond to the request for information 

within the time for compliance set out in FOI.   

 

16 GIFTS AND HOSPITALITY 

 

16.1 The Joint Committee’s policies and procedures on the acceptance and declaration of gifts and 

hospitality will be the same as those systems and standards of the Constituent Authority which 

appointed each representative. 

 

17 AUDIT AND SCRUTINY 

 

17.1 The Lead Authority shall submit unaudited accounts to the auditor no later than 30th June 

immediately following the financial year to which they relate. 

 

17.2 The Lead Authority shall submit to the Joint Committee the unaudited annual accounts as 

submitted to the auditor no later than 31st August immediately following the financial year to 

which the annual accounts relate. 

 

17.3 The Lead Authority shall have audited the accounts of the Joint Committee and prepare an 

annual report to 31st March in each year which will be submitted to the Joint Committee no 

later than 30th September following for approval. 

 

17.4 The first audit will take place year ending 31st March 2019 and will subsequently take place 

on an annual basis. 

 

17.5 Tay Cities Deal project income and expenditure which is accounted for within Constituent 

Authorities’ own accounts will be subject to audit by an individual authority’s own external 

auditors.   

 

18 CONFLICTS OF INTEREST 

 

18.1 The members of the Joint Committee will be expected to act in the interests of the Tay Cities 

Region as a whole when making decisions in relation to the TCD Programme. 
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18.2 Each member of the Joint Committee will be required to complete a register of interests.  

These will be collated by the Clerk for all members and substitutes and published on the Joint 

Committee website.  At all meetings, members of the Joint Committee will be invited to 

declare any interests which may be relevant to decisions in relation to the TCD Programme. 

 

18.3 A central appraisal team will be located within the PMO to assess individual business cases 

and make independent recommendations for decision to the Joint Committee.  Investment 

decisions will ultimately remain the remit of the Joint Committee.  As such, Constituent 

Authorities or other members who represent the project promoter for a business case will be 

asked to withdraw from decisions regarding that business case or the approval of a specific 

project. 

 

19 MINUTE OF AGREEMENT 

 

19.1 Except insofar as it is inconsistent with this Agreement, the Minute of Agreement among the 

Constituent Authorities which is attached as Schedule 1 will continue in full force and effect  

 

20 VARIATION 

 

20.1 These terms and conditions may only be varied by execution of a minute of variation signed 

by all of the Constituent Authorities. 

 

21 RESOLUTION OF DISPUTES 

 

21.1 Any dispute between Constituent Authorities arising in connection with its membership of the 

Joint Committee which cannot be resolved by discussion between the Constituent Authorities 

in dispute shall be referred to an independent mediator appointed by the Law Society of 

Scotland.  The fees and expenses of the mediator shall be borne equally by the parties 

involved in the mediation.  In the event the parties fail to reach an agreement within 30 days 

after the commencement of the mediation, then the matter may be determined by an 

arbitrator. 

 

21.2 Arbitration in terms of this clause may be initiated by any of the Constituent Authorities in 

dispute after the 30 day period referred to in clause 21.1.  The arbitrator shall be mutually 

agreed by the parties in dispute failing which the arbitrator shall be approved by the Law 

Society of Scotland on the written application of any Constituent Authority. 

 

21.3 The decision of the Arbitrator on the matter in dispute and on any award of expenses relating 

to the arbitration shall be final and binding on all parties involved in the arbitration. 
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21.4 The operation of Rule 69 of the Arbitration (Scotland) 2010 Act is excluded.  The Constituent 

Councils also agree not to make a referral to the Outer House all in terms of Section 41 of the 

Arbitration Act 2010. 

 

22 ASSIGNATION 

 

22.1 No rights or obligations arising from these terms and conditions may be assigned except by 

the prior written consent of the Joint Committee. 

 

23 SERVICE OF NOTICES 

 

23.1 In any provision within the Agreement, where reference is made to the serving of notices if 

such notices are registered or recorded delivery post, receipt of such notices will be deemed 

to have occurred the day after the date of posting. 

 

24 INCONSISTENCY 

24.1 If any Constituent Council shall find any discrepancy in or divergence between any of the 

following, including a divergence between parts of any one of them, namely: 

a) The Joint Committee Governance Agreement; 

b) The MOA; 

c) Any subsequent or ancillary agreements pursuant to the MOA and the Joint Committee 

Governance Agreement 

 

The Constituent Council shall without undue delay give to the Clerk a written notice specifying 

the discrepancy or divergence and the Constituent Councils shall negotiate in good faith to 

agree any relevant modifications or amendments to the foregoing documents as may be 

required. 

25 THIRD PARTY RIGHTS  

 

25.1 This Agreement does not and is not intended to confer any contractual benefit on any person 

pursuant to the terms of the Contract (Third Party Rights) (Scotland) Act 2017. 
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26 AGREEMENT 

 

26.1 Subject to clause 2.1 the execution of these terms and conditions by ourselves and by the 

Lead Authority creates a legally binding agreement between us as a Constituent Authority of 

the Joint Committee and the Lead Authority as the Lead Authority for the Joint Committee. 

 

IN WITNESS WHEREOF these presents consisting of this and the preceding 17 pages together with 

the Schedule annexed hereto are subscribed as follows:- 

SUBSCRIBED for and on behalf of Angus 
Council  
at  
on the           day of                                2018 by  

 

 
………………………………………………………… 

 
Authorised Signatory 

 
………………………………………………………… 

 
Authorised Signatory's Full Name (Block 
capitals) 

 
………………………………………………………… 

 
Witness' Signature 

 
………………………………………………………… 

 
Witness' Full Name (Block capitals) 

 
………………………………………………………… 
 
………………………………………………………… 

 
Witness’ Address 

  
SUBSCRIBED for and on behalf of Dundee City 
Council  
at  
on the           day of                                2018 by  

 

 
………………………………………………………… 

 
Authorised Signatory 

 
………………………………………………………… 

 
Authorised Signatory's Full Name (Block 
capitals) 

 
………………………………………………………… 

 
Witness' Signature 

 
………………………………………………………… 

 
Witness' Full Name (Block capitals) 

 
………………………………………………………… 
 
………………………………………………………… 

 
Witness’ Address 

  
SUBSCRIBED for and on behalf of Fife Council  
at  
on the           day of                                2018 by  

 

 
………………………………………………………… 

 
Authorised Signatory 

 
………………………………………………………… 

 
Authorised Signatory's Full Name (Block 
capitals) 

 
………………………………………………………… 

 
Witness' Signature 

 
………………………………………………………… 

 
Witness' Full Name (Block capitals) 

 
………………………………………………………… 

 
Witness’ Address 

25



 
 
 

21 

 
………………………………………………………… 
  
 
SUBSCRIBED for and on behalf of Perth & 
Kinross Council  
at  
on the           day of                                2018 by  

 

 
………………………………………………………… 

 
Authorised Signatory 

 
………………………………………………………… 

 
Authorised Signatory's Full Name (Block 
capitals) 

 
………………………………………………………… 

 
Witness' Signature 

 
………………………………………………………… 

 
Witness' Full Name (Block capitals) 

 
………………………………………………………… 
 
………………………………………………………… 

 
Witness’ Address 
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This is the Schedule 1 referred to in the foregoing agreement between Angus Council, Dundee 

City Council, Fife Council and Perth & Kinross Council 

Schedule 1 

Copy MOA 
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STANDING ORDERS 
 
 

OF 
 
 

THE TAY CITIES REGION JOINT COMMITTEE 
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These Standing Orders shall apply and have effect on and from the day they are adopted by the Joint 
Committee with such amendments as may be made by the Joint Committee from time to time.  These 
Standing Orders shall also apply, so far as relevant, to Sub-Committees.  
 
 

PART I 
 

MEETINGS AND PROCEEDINGS OF THE JOINT COMMITTEE 
 

Days and Times of the Meetings 
 
1. (1) The ordinary meetings of the Joint Committee shall be held in accordance with the 

timetable to be determined by the Joint Committee. 
 
(2) All other meetings of the Joint Committee shall be held at such place and on such 

date and at such hour as the Joint Committee may, from time to time, direct. 
 
2. The Chair or, in his or her absence, the Vice-Chair may in special circumstances (of which the 

Chair or the Vice-Chair, as the case may be, shall be the sole judge) alter the date of any 
ordinary meeting of the Joint Committee. 

 
Special Meetings 

 
3. The Clerk shall call a meeting of the Joint Committee at any time on being required to do so 

by the Chair or, in his or her absence, the Vice-Chair, or on receiving a requisition in writing for 
that purpose signed by at least three members of the Joint Committee specifying the business 
proposed to be transacted at the meeting, which meeting shall be held within fourteen days of 
receipt of the requisition. 

 
Calling of Meetings 

 
4. (1) Notice of all meetings of the Joint Committee shall be given by the Clerk and the 

notice shall specify the business proposed to be transacted at the meeting and the 
order in which such business is to be brought before the meeting. 

 
(2) Not less than three clear days before a meeting of the Joint Committee a summons to 

attend the meeting, specifying the business to be transacted thereat and signed by 
the Clerk shall be left at or sent by post either to the usual place of residence of every 
member of the Joint Committee or Sub-Committee thereof or (if a member gives 
notice in writing to the Clerk that he or she desires summonses to be sent to some 
address specified in the notice other than his/her place of residence) to that other 
address. 

 
(3) Want of service of a summons on any member of the Joint Committee shall not affect 

the validity of a meeting of the Joint Committee. 
 

Quorum 
 
5. No business shall be transacted at a meeting of the Joint Committee unless seven members 

representing no less than three of the four constituent Councils and one non Council member 
are present.  Remote participation in meetings will be permitted in terms of Section 43(1) of 
the Local Government in Scotland Act 2003.   

 
Order of Business 

 
6. The business of the Joint Committee at an ordinary meeting shall (unless otherwise directed 

by the Chair who may, at his/her discretion, alter the order of business at any stage) proceed 
in the following order:- 
 
(a) Minutes of the Joint Committee and Sub-Committees thereof. 
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(b) Ordinary business including business on the agenda at the request of members. 
 
(c) Matters of urgency of which no previous notice has been given, provided that 

consideration of any such matters shall be subject to the provisions of Standing 
Order 7. 

 
Matter of Urgency 

 
7. An item of business shall not be considered at a meeting of the Joint Committee unless 

either:- 
 

(a) a copy of the agenda including the item (or a copy of the item subject to exclusion as 
provided for in terms of Section 50B(2) of the Local Government (Scotland) Act 1973) 
is open to inspection by members of the public at the offices of the constituent 
Councils for at least three days before the meeting or, where the meeting is convened 
at shorter notice, from the time the meeting is convened;  or 

 
(b) by reason of special circumstances, which shall be specified in the minutes, the Chair 

of the meeting is of the opinion that the item should be considered at the meeting as a 
matter of urgency. 

 
Chair/Vice Chair 

 
8. A Chair and a Vice-Chair shall be appointed by the members of the Joint Committee at its first 

meeting.  The Chair and Vice-Chair shall not both be persons appointed by the same Council.  
The Chair, if present, shall preside at meetings of the Joint Committee and in his or her 
absence the Vice-Chair shall preside.  If both are absent another member of the Joint 
Committee, chosen by the members present, shall preside. 

 
Powers and Duties of Chair 

 
9. It shall be the duty of the Chair:- 
 

(a) to preserve order, and to ensure that every member of the Joint Committee shall have 
a fair hearing; 

 
(b) to decide all matters of order, competency and relevancy; 
 
(c) to decide between two or more members of the Joint Committee wishing to speak by 

calling on the member who has first caught his or her eye;  and 
 
(d) to ensure that due and sufficient opportunity is given to members of the Joint 

Committee who wish to speak to express their views on the subject under discussion. 
 
10. The decision of the Chair on all matters within his or her competency shall be final, and shall 

not be open to question or discussion. 
 
11. Deference shall at all times be paid to the authority of the Chair.  When he or she indicates 

that they wish to speak he or she shall be heard without interruption.  
 

Membership 
 
12. (1) With regard to the allocation of places on the Joint Committee, should it be necessary 

or expedient for any of the constituent Councils to change their nominated 
representatives at any time, other than at the meeting of the Joint Committee 
immediately following an election, it shall be competent for such changes to be 
intimated to the Clerk of the Joint Committee at least 24 hours before a meeting and 
the change shall have effect from the next meeting of the Joint Committee. 

 
(2) Notwithstanding the provisions of any Standing Order, it shall be competent for 

substitutions to be intimated and effected for individual meetings of the Joint 
Committee. 
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Suspension of Members 

 
13. If any member of the Joint Committee disregards the authority of the Chair, or obstructs the 

meeting, or conducts himself or herself offensively at the meeting, such member may be 
suspended for the remainder of the sitting.  A motion to suspend a member shall be made and 
seconded without discussion and forthwith put to the meeting.  Any member of the Joint 
Committee so suspended shall forthwith leave the meeting and shall not without the consent 
of the meeting again enter the meeting, and if any member so suspended refuses to leave the 
meeting when so required by the Chair he or she may immediately by order of the Chair be 
removed from the meeting by a Joint Committee officer or by any other person authorised by 
the Chair to remove him/her. 

 
Adjournment 

 
14. (1) In the event of disorder arising at any meeting of the Joint Committee, the person in 

the chair may adjourn the meeting to a date he or she may fix or which the Chair of 
the Joint Committee may afterwards fix, and the quitting of the Chair by the person in 
the chair shall be the signal that the meeting is adjourned. 

 
(2) The Joint Committee may, at any of their meetings, adjourn the same to such date as 

they may then fix, failing which as the Chair of the Joint Committee or, in his or her 
absence, the Vice-Chair may thereafter fix. 

 
(3) A motion for the adjournment of the meeting may be made at any time (not being in 

the course of a speech) and shall have precedence over all other motions.  It shall be 
moved and seconded without discussion, and shall forthwith be put to the meeting. 

 
Reception of Deputations 

 
15. (1) All applications requesting the Joint Committee to receive a deputation shall be in 

writing, duly signed, addressed and, where possible, delivered to the Clerk at least five 
clear working days prior to the date of the meeting at which the subject may be 
considered.  Any later requests for deputations to be received shall be reported to the 
meeting and shall be dealt with in accordance with the provisions of the remainder of 
this Standing Order. 

 
(2) An application requesting the Joint Committee to receive a deputation shall in the first 

instance be submitted to the Joint Committee and the deputation shall, if so resolved, 
be received and heard by the Joint Committee. 

 
(3) No deputation exceeding ten in number shall be received by the Joint Committee. 
 
(4) Not more than two speakers on any deputation shall be heard, and the time allowed to 

the deputation for speaking shall not exceed seven minutes except at the discretion of 
the Chair. 

 
(5) Any member of the Joint Committee may put any relevant question to the deputation, 

but no member shall express an opinion upon, nor shall the Joint Committee discuss, 
the subject on which the deputation has been heard, until the deputation has 
withdrawn. 

 
Order of Debate 

 
16. (1) Any member of the Joint Committee desiring to speak at any meeting of the Joint 

Committee shall indicate accordingly and when called upon shall address the Chair, 
and direct his/her speech:- 
 
(a) to the matter before the meeting by proposing, seconding, or supporting a 

motion or any amendment relative thereto; 
 
(b) to a point of order; or 
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(c) to asking a question. 
 

(2) A member shall not speak supporting a motion or any amendment until the same shall 
have been seconded. 

 
(3) Subject to the right of the mover of a motion to reply, a member shall not speak more 

than once on the same issue at any meeting of the Joint Committee, except on a point 
of order, or with the permission of the Chair, in explanation or to clear up a 
misunderstanding in regard to some material part of his/her speech, in which case 
he/she shall introduce no new matter. 

 
(4) The mover of an original motion shall have a right of reply, but he/she shall introduce 

no new matter, and, after he/she has commenced his/her reply, no other member 
shall speak on the issue except as provided in the immediately preceding paragraph 
of this Standing Order. 

 
Motions and Amendments 

 
17. (1) The import of all motions and amendments shall be stated immediately on their being 

proposed to the meeting by the mover before being spoken to. 
 
(2) All amendments must be relative to the motion and after the first amendment has 

been voted upon, all subsequent amendments must be substantially different from the 
first amendment. 

 
(3) In any case where a motion or an amendment has been duly seconded neither the 

motion nor the amendment, as the case may be, shall be altered in substance or 
withdrawn without the consent of a majority of the members present. 

 
(4) Whenever an amendment upon an original motion has been moved and seconded, no 

further amendment shall be moved until the result of the first amendment has been 
determined.  If an amendment be rejected, further amendments to the original motion 
may be moved.  If any amendment be carried, such amendment shall take the place 
of the original motion and shall become the motion upon which any further 
amendments may be moved. Moved.  

 
Closure of Debate 

 
18. A motion that the debate be adjourned, or that the question be now put, may be made at any 

stage of the debate (not being in the course of a speech) and such motion, if seconded, shall 
be the subject of a vote without further debate. 

 
Method of Voting 

 
19. (1) The vote of the Joint Committee shall be taken by calling the roll of those present, 

beginning with the Chair, and the voting shall be recorded in the minutes. 
 
(2) After the Chair or the Clerk has announced the issue on which the vote is to be taken, 

no member shall interrupt the proceedings in any way whatsoever (except that, in the 
case where his or her name has not been called, a member may direct attention to the 
fact and request that his or her name be called) until the result of the division has 
been intimated. 

 
(3) A member who is absent from the meeting when his or her name is called in a division 

shall be entitled to record his or her vote if he or she enters the meeting before the 
result of the division has been intimated, provided the attention of the Clerk is directed 
to the return of such member before the result of the division has been intimated. 

 
(4) The Joint Committee may co-opt for an agreed period additional non-voting members 

to represent other interests or provide specialist expertise. 
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Casting Vote 
 
20. The members of the Joint Committee shall endeavour to reach consensus on all matters and 

the Chair (or Vice-Chair as the case may be) shall encourage the members to reach a 
consensus.  If consensus cannot be achieved, and subject to the provisions of any enactment 
and of any Statutory Order or Instrument, the person presiding at a meeting of the Joint 
Committee shall in the case of an equality of votes have a second or casting vote except 
where the matter which is the subject of the vote relates to the appointment of a member of 
the Joint Committee to any particular office or Committee, in which case the decision shall be 
by lot.  

 
Points of Order 

 

21. (1) Any member of the Joint Committee may, at any meeting of the Joint Committee, 
speak upon a point of order if he or she does so as soon as it arises, and if he or she 
states that they are making a point of order and forthwith states the point of order to 
which they rise. 

 

(2) The member who is then addressing the Joint Committee shall cease speaking, and 
the member who makes the point of order shall, when he/she has concluded, also 
cease speaking.  No other member shall be entitled to speak to the point of order 
raised except by permission of the Chair. 

 
(3) The Chair shall thereupon decide the question, and, thereafter, the member who was 

addressing the Joint Committee at the time the point of order was raised shall be 
entitled (if the ruling permits him or her so to do) to continue to speak, giving effect to 
the ruling of the Chair. 

 
Inclusion of Business on Joint Committee Agenda at the Request of Members 

 
22. Subject to the provisions of the Local Government (Scotland) Act 1973 any member of the 

Joint Committee who wishes brought before the Joint Committee any matter which can be 
competently considered thereby shall submit to the Clerk a detailed written statement and 
notice of the matter not later than five clear working days before the issue of the agenda and 
papers to members in order that the Clerk in terms of Sections 50B, 50C and 50F of the 1973 
Act may determine whether exempt information as included in Schedule 7A to the said Act is 
likely to be disclosed.  A member whose item is included on an agenda in terms of this 
Standing Order shall, when that item is rendered, be called upon to speak first. 

 
Alteration or Revocation of Previous Resolution 

 
23. (1) Subject to the provisions of paragraph (2) of this Standing Order, no resolution of the 

Joint Committee shall be altered or revoked except by a subsequent resolution made 
by the Joint Committee and arising from a recommendation, involving alteration or 
revocation, approved by a majority of the members present at a meeting of the Joint 
Committee.  Provided that no resolution shall be altered or revoked within six months 
of its adoption unless in the case of a material change of circumstances.  

 
(2) The alteration or revocation of any resolution of the Joint Committee shall not affect or 

prejudice any proceedings, action or liability competently done or undertaken under 
any such resolution prior to its alteration or revocation. 

 
Admission of Press and Public 

 
24. (1) Subject to paragraphs (2) and (3) of this Standing Order, every meeting of the Joint 

Committee shall be open to the public and press. 
 
(2) The public and press shall be excluded from any meeting of the Joint Committee 

during consideration of an item of business whenever it is likely, in view of the nature 
of the business, that, if they were present, information would be disclosed which was 
confidential in terms of Part IIIA of the 1973 Act. 
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(3) The Joint Committee may, by resolution, exclude the public and press from any 

meeting of the Joint Committee during consideration of an item of business whenever 
it is likely, in view of the nature of the business, that, if they were present, information 
would be disclosed which falls within one or more of the categories of exempt 
information in terms of Part IIIA of the 1973 Act. 

 
(4) A resolution under paragraph 3 of this Standing Order shall:- 

 
(a) identify the proceedings or the part of the proceedings to which it applies;  

and 
 
(b) state in terms of the Act the category or categories of exempt information 

concerned. 
 

Suspension of Standing Orders 
 
25. It shall be competent, subject to the provisions of Standing Order 32(2), for a member of the 

Joint Committee at any time to move the suspension of any Standing Order as far as 
applicable which motion shall without any discussion be moved and seconded and be put to 
the meeting, and the motion shall be held to be carried if supported by a majority of two thirds 
of those present and voting.  

 
The Ethical Standards in Public Life Etc (Scotland) Act 2000 

 
26. All Councillor members of the Joint Committee shall be governed by the provisions of the 

Code of Conduct for Councillors and all members of the Joint Committee shall be guided by 
the principles contained therein.  

 
 

PART II 
 

CONSTITUTION, MEETINGS AND PROCEEDINGS OF SUB-COMMITTEES 
 

Appointment of Sub-Committees 
 
27. The Joint Committee may, as they shall deem necessary from time to time, appoint Sub-

Committees for the fulfilment of any of the functions of the Joint Committee. 
 

Membership of Sub-Committees 
 
28. The Constitution of Standing Sub-Committees shall, so far as is practicable, reflect the 

geographical balance of the Joint Committee's membership.   
 

Delegation to Sub-Committees 
 
29. Subject to the provisions of the Minute of Agreement constituting the Joint Committee, any 

enactment and of any Statutory Order, Instrument, or Scheme, the Joint Committee may at 
any time delegate any function to a Sub-Committee or an Officer of the Joint Committee. 

 
Quorum of Sub-Committees 

 
30. Unless otherwise stipulated by the Joint Committee the quorum of all Sub-Committees shall 

be four. 
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PART III 
 

REVISION OF STANDING ORDERS 
 
31. (1) Subject to the terms of any enactment and of any Standing Order, Instrument or 

Scheme, the foregoing Standing Orders may be altered or revoked at any ordinary 
meeting of the Joint Committee if at least seven days prior notice of the motion is 
given to the Clerk and the motion for alteration or revocation is supported by a majority 
of the Joint Committee present and voting. 

 
(2) The preceding paragraph of this Standing Order shall not apply to these Standing 

Orders or portions thereof which incorporate the provisions of Statutes or of Statutory 
Orders or Instruments which cannot be altered or revoked by the Joint Committee. 
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